Gull Lake Little League, PO Box 310, Richland, MI 49083

GLLL Board Meeting Agenda — December 2, 2018

Opening of Meeting 6:38 pm

1.

Roll Call/Attendance: Colton Lenzinger, Lindy Wolthuis, Kristin Brown, Matt Morgan, Paul Wargolet, Elizabeth Ratti, Shaun
Ballard
Approval of November Minutes: Elizabeth Motion to approve, Shaun 2", unanimously approved.

President — (Colton Lenzinger)—
a. Will meet with Richland Township this week
b. We have an ad about registration in the communicator
c. Looking to renew our contract with Main St Portraits, look at adjusting to a 3 year contract
d. Looking for board approval regarding the sponsorship form. We will keep existing rates. Matt Morgan motion to
approve, Elizabeth Ratti 2", motion passes unanimously. Kristin Brown will manage uniform aspect of the
sponsorship role.

VP Softball (Lindy Wolthuis) —
a.  We may have another Junior softball player
b. Inregards to the Little Minors All Star tournament, wanting to look into hosting a D2 “All Star”
c. Also wants to coordinate with Interleague about scheduling around the Mac. Island Trip

Player Agent (Kristin Brown) —
a. Kristin motion to keep registration rates the same as the previous year, Matt Morgan 2"9, motion passes
unanimously.

Treasurer (Matt Morgan) —
a. Looking into switching banks due to access issues and communication issues. Chemical bank is no longer local as
well. Looking into different account options and will report back.

Scheduler (Elizabeth Ratti) — No updates

Safety Officer (Paul Wargolet) —
a. Thinks we should keep liability insurance to $1million

Umpire-In-Chief (Shaun Ballard) —

a. Wants to change rate for field umpiring from $15 to $20. Shaun motion to approve, Kristin Brown 2", motion
passes unanimously. For the season, if we had an umpire at every game it would be an approximately $500
increase. Also looking at an umpire shirt/uniform.

Old Business

New Business - Approval of managers
Open Forum

Meeting adjourns at 8:34 pm
Minutes taken by: Kristin Brown



